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i- gldi t- 

•('^) hhI^^II ^ ^ 

(^) ' 

(^I) dM-(l<M 

2. y,=H -H'ldH ^I rH^'^ui I- 

(^) -^^TT 

(^) Ml^^HI 

(^T) 

(■q) 

3. sj^yor Pi^KH PI'KMI ^ 

i<,qi ^ ? ; 

(^J) ^■HRt 

(ij) 3RI«IRt 

(■si) UI?^ 

4. WN f-T^ "I ^ teTTT cPTrft 3TISTWTT t- 

(^j) TTftim Wim^ft 

(73) *&R. 

(11)^^311)73 " ' 

(■3) 3TK<IPI^ ^-4 

5. fn'fi 7) TfSTT^Tt^ chl4=liel 3 ^"li 3H^=M 

"#%? 
' . " * k 

(31) 

(73) ^5 

(3) - ; ' 

(3) dl'ld cii«; 

[3TR-1.(^) , 2.(3) , 3. (73), 4. (73), 5. (73) I] 
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■gjR 1. I . 

(Obj ectives of Controll- 

. , --•£ r- - *■' 

ing) . . - ^ . ^ 

(i)%jHT^ PlfcMKH (Implementation 

of goals as per planning)—Pi^ u' ^ ^ 

"qtr^iFT ^ 

%\ : ;; 

(ii) "^T -smmVi (Proper use of re- \ / ■ < 9 . '* ■ ■ ^ ^ ^   

sources)—^ 

^rrart 

(iiiV^ff (Integration; of objec- 

ives)—^TT ^ ^ i^t ^ 

"^anl^ ^ ^IQI %i 

(iv) ^ (Co-ordination and Co- 

operationH-fW^I ^1 ^ ft»ri ctsn 

^ ^ ^ WTt^T TOH ^HFiT % I : 
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^TT-^dflrHy^ul ^ (Limitatio„sof 

Budgetary Control)— 

, (i) wsm WW Tm t (Budget is ■ 

mere a means for Managemer 2)—«l^ci 

^ITCFT'm ^^.f^TSfFTFFT "SIR: 

^T^IHI^FT "tTFT feRT ^jfRTT % ^Tt 1% "H^T 'T^f ^ I . - 

(ii) "^TRT ^ 37^T^ (Budget 

may hinder the Management Process)— 

"^RIT -% 37^^ f 3tr^ 

^a^iaiRTTFPT °R?Tr 1 

^ 3T^^R 3^7 T^f ^cn 11 

(iii) (Difficulty 

in attaining Budgetary Goals)— 

3B:P^^^T^%cpfe-sjVIjcJ Ucjf^HlT^aTRTRef^^1 

f ' 
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(Select the Correct Answer)— * ' < 

(i) Uq^ichk f^r^xTT "f^TT WkW % (Management control is done)—- 

(37) "gRl (by lower level managers) 
(^) Tr^^^w^IRT(bymiddlelevelmanagerg) 

("77) "gRT (by top level managers) 

vaQq (by aii level managers) 

<*i\A % (Control is a managerial function)— 

(37) 37f^r4 (compulsory) (■^) 37R^7 (necessary) 

(optional) ■ (^) ^ ^ (none of these) 
(iii) f^RT^T c^ i4 % (Control is the function of the management)— 

. (37) 37^ (first) (^) 3TfcR (last) " • 

(^) ^#7 (third) • - . U). "feik (second) 

(iv) % (Effective controlling is)— - ' v 

(37) fkR (static) (■^) (pre-determined) 

(■?7) yrqirn^h (dynamic) .(^) ^ (all the above) 

(v) oZTT^Wk^) 3M5bH ^ tkr^pJl kt 3i(q^qcFoi "ftk % (In a business enterprise controll 

(37) "kt (atthe time of establishment of business) 

(^) ^^"HN % (at the time of directing the business) 

. ("H) "^f % 3^RT (at the end of the year) 

(?) (continuously) 

(vi) (Controlling is the aspect of management)— 

(3T) (theoretical) (^) (paractical) 

("H) HHfech (mental) (^) (physical) 

(vii) fFFm t (Control is related to)— . . 

(31) kkim (results) (^) (functions) . ri . 

Ca) wm (efforts) K) ^ ^ ^one of these) 

(viii) ^i cb4^Kl t (By employees control is)— 

- (^) M^ (opposed) . x (^) (support) „ . " 

(liked) (none of these) 

(w), ftTopii t (Controlling is necessary)— 

• , (31)-3^1% (for small enterprise) 

(^) T1^M% ^7 (for medium sized enterprise; 

(^) ^ ^ ^ (for large sized enterprise) 

(^) % fcra; (for all the above) 
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PPT^W f^TT f (Control is an activity)— 

(■3T) (costly) (^) 'FR^ft (cheap) 

(^T) •JRrf^fqFj" (uneconomic) (^) IpT*) ^ (none of these) 

&K-(i) (?), (H) (3T); (Hi) (?), (iv) (^T), (v) (?), (vi) (W), (vii) (3T), (viii) (3T), (ix) 00, 

(x) (3T) I] 
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•qm. ^ 

^rTT—4^1 ^t^tl {41 ^ 

3^qRltl 

^Rt ^ "^t W ^T fvfcl #TT t 

WHcE( ^«n ^T "^t "^T 3T^ra #n ? 

■qf^rrer—snr. ttei. (R.h. Wessei) % sig^R, 

u"^T\ ^n OR "sj^^n ^pfrn ^ ■5ZiT^nf^°F 
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v . • - • 

"3^3. vjfjRdH 

^rt? 

"3^—t^T -qtiRT "^T^Ff ^ "^T 3T?M RTI 

fromf -^r #n t^#T ^tfwr ti% 

^ ^=t #r t- 

(i) fc<-d)^ ^ ^raN^FT^f ebfdHll (Prob- 

lems in Execution of Financial Plans)— 

R^R^Id ^Hlcl RITI Ml^ ^HRuiHct: 

^ -Wld "f^RT "RM pFM "TfcTT %, fqnl^ WtcT 

(ii) 3Frf^N#?T (Rigidness)—^ ftrfk 

^vjIHI «1H M^-dld,^0^! iRdfcid ch^^^ic^d ^fcidl^ 

"fldt % tfRR^R Iddl'M ^ilRsiH "Q^ cR RRTTf ^vRT 

"TfcTltl 

(iii) <MMK mRc«?i (Changes in Capital 

Market)—^ ^PIR ^ ^ HRdcfd 

^Hsih m^R^r 11 ., ;. 
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■iTl<—^(S t^xfN %5RT "SFt PHHrdfed 

t- 

(i) H^^ric^ni (Flexibility)—"0^ oZfeRTPT 

M^'1l ijq 3T% 3TTWW % I 

-^-rpr ^ -Ej ^ ^gp^j ^ 

"e^Knti 

(ii) FT^tTT (Simplicity)—^qq^q q^ fq^q %5Rj 

^ ^ yPdifld ^ ll 
feitq %jRT %Tt "tPft -qiP^H wqpqq qs^q^R 

3qqPTt^rqq^^| 

2. f^TT^M PiqluH ehi 

<in<—(qqlq PiMMqqj) qjfq^a^qqi^q^-m 

qqjRt- 

(i) Slf^q^nVqTjq^snq (Unrealistic Forecast- 

ing)—t^xftq Pi^Mi ^^mhI tr snqiftqiFn tqqffqr 

qf^r 3TfqfW!T^tW^l^qnwT;R?tq#-it 

qi^ i 

(ii) mRci^i ew Jci<)«4 (Resistance to Change)— 

qftRqfqqt qft^q ^ qiFqi tqqtq "^nr ^ qt qftq^q 

q^qr "si^ t qr^ qq^ ^ 11 

q?q 3. f^rT qrqt q^ arflrqjqT q^-qippq 

a^qsnw ^ qrq ^cnftr qftr Ritrii ^ f^F^f iftq 

qit irq^TT^TT | [C.B.S.E. (All India), 2008 Set I] 

q^ qr^ a^qjqr qj)-qxpcqy ^ qq^ 

^"feiq P^xilq qq^^i qf) 3nq?qq?qi%iR 

qqqpqn qn q^cq fq qqqc %— 

(i) "RW^iT STiqiTT (Size of the Enterprise)— 

^ ^ aqqq^ ^ ^ -ftm % 1 

q^ aqqiRqftiRqT'Slt'^ SrTfqqrqqr^l^snqiRqit >Rqi3fi 

■^qiq q)i4^Qi^qtqit 3nq?qqiqT'flqt%i 

(ii) Ptnlyi yf^hqi «h\ (Period of Manu- 

facturing Process)—PlMlul qf^RTT qft 3{qfqqjT 3lfqqiq 

RM qit rtqR qici it qftqf^T ^2fwi^: qr^ "qqq %q?: 

qqpq iqqqt cpqt #Tt qqqt ^\ arfqqr q)|4^d qtt 

qrqqqqiqifq) | 

(iii) ^tqqrqj -aMcioy "qinqT (To provide 

Credit Facilities)—^! iRqiq qrfqqr "fqqflqq^ qRq) 

t ^ q?t ^IM^q^dl ^Id) % r^cft fqqfld 

# qwq arfqq? tq^ ^IR q^ql % ^ 

■^Tlq>! 3qq?qq)cn^tqt%| 
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